
FETAKGOMO LOCAL MUNiaPAUTY 
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STRATEGIC OVERS/IEW 


VISION 

“A VIABLE MUNIQPALITY IN SUSTAINABLE RURAL DEVELOPIVEI\rT’ 

IVISSION 

‘TO PROVIDE INTEGRATHD SERVICES IN ENABLED EIWIRONMEIW POR GROWTH 

AND DEVELOPMENT’ 
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BACKGROUND AISD 0\/EF!VIB/V 

The enactment of the Local Government: Munidpal Rnance Management Act (no. 56 of 2003) introduced additional requirements for the municipal budgeting, 
planning and performance monitoring into the local government legislative framevwDrk Chief amongst the management reforms introduced by the MFMA is the 
requirement that mjnidpalities must develop “SERVICE DELIVERY AND BUDGET IIVPLEMENTATION PLAN’ SDBIP. Regarding the SDBIP, Section 53 (c) (ii) 
of the MFMA (no.56 of 2003) states as follofts: “the Mayor of the Munidpality must take all reasonade steps so that the munldpallty's Service Ddivery and 
Budget Implementatlon Plan is approved by the Msyor wthin 28 days after the approval cf the budget". The SDBIP must be subrritted to the Mayor by the 
Munidpal Manager vwthin 15 days after the adoption of the budget by the Munidpal Coundl. It (SDBIP) basically operationalizes the IDP/Budget. It is drafted in 
compliance vwth the IVFMA read vwth s40 of the Local Government: Munidpal Systems Act (no. 32 of 2000). The above sums up the legislative requirement(s) for 
the SDBIP. The SDBIP is also consequent to the FTMs PMS (Performance Management System) RamevwDrk Regard vvas also made to the National 
Treasuiys Framework for Managing Prograrrme Performance Information dated May 2007 as v\ell as the reports of the Auditor General South Africa for the 
financial years 2011/12 and 2012/14. 

PURPOSE 

The fdlovwng pages set OLit to document the 2015/16 Dtcift SDBIP of the Fetakgomo Local Munidpality (FTM). Consonant vwth the Adjustment 
Budget prescribed in terms of s53 of the IVFMA and section 40 of the MSA is drafted. The draft pertains to a vwde range of evaluands inter alia: 
reviewof prqjects, objectives, indicators, activities, targets and to some extent POE (Portfolio of Evidence). 

GEISERAL 

The fdlcvwng pages document the 2015/16 Draft SDBIP of the Fetakgomo Local Munidpality (FTM) vwth a total of about 63 prqjects/prograrrmes, 150 
indicators and 154 targets. KPAl has 5 prqjects, 10 indicators and 10 targets. KPA2 has 16 prqjects, 37 indicators and 39 targets. KPA3 has 12 prqjects, 19 
indicators and 19 targets. KPA4 has 8 prqjects, 15 indicators and 17 targets. KPA5 has 8 prqjects, 24 indicators and 33 targets. KPA6 has 14 prqjects, 45 
indicators and 46 targets. A general regard is given to narration of quantitative (espedally where percentages are seerringly indispensable) targets. VUiere 
narration is not provided it is largely due to self-explanatory nature of the prqject i.e., a prqject which rrust be achieved 100%throughout the finandal year. NA 
(Not applicable) suggests or indicates that the target for that specific quarter (period) is not applicable and thus the previous quarter target(s) stands. Targets 
are largely cumulative^ (except for a few instances vUnere this not be amenable) and therefore reporting vwll have to be cumulative. Prqjects are listed 
according to KPAs as the derivative of the IDP/Budget. The adjustments herein pertain to a wide range of evaluands Inter alla. review of prqjects, objectives, 
indicators, activities, targets and to some extent PoE (Portfdio of Evidence). 


^ According to a definition, cumulative means aggregate, amassed or growing. 
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KPA 1: SPATIAL RATIONALE 

OBJECTIVE: ‘TTO PROMOTE INTEGRATED HUMAN SE7~n.B\/ENr AISD AGRARIAN FlB=ORM’’ 
PROJECT Ll: IIVPLEIVEISrrATlON OF LUMS AMJ SDF 


Performance Indicators 

2014/2015 

Baseline 

2015/2016 Target 

Qi 

Q2 

QS 

Q4 

Evidence 

# of sessions^ held vvith Magoshi 
on land use &spatial planning 

2 vwDTkshops with 

Magoši 

^vwDrkshops 

N/A 

1 

N/A 

2 

l\/lnutes& 

Attendance Register 

Turnaround time in processing^ 
land use applications from the 
date received 

ISdays 

ISdays 

ISdays 

15days 

ISdays 

ISdays 

LarKf Use 

Application Register 

Turnaround time in approving 
Building Plans from the date 
subrritted 

ISdays 

ISdays 

ISdays 

ISdays 

ISdays 

ISdays 

Building Plan 

Register 

Budget (R) 

R42 000 

R20 00 

RIOOOO 

N/A 

RIOOOO 

N/A 

s71 Reports 


MONn-L.Y ACTION PLAN: IIVPLEIVENrATlON OF LUMS AND SDF 


ACTlVmES 

QL 

Q2 

Q3 

Q4 


Jul 16 

Aug 

Sept 16 

Octl6 

Nov 

Decl6 

Jan 

Feb 

Mar 

Apr 

M^16 

Jun 16 



16 



16 


16 

16 

16 

16 



sessions’ held with Magoshi on 













land use &spatial planning 














Process land use applications 


Approval of building plans 



^ ForumAVorkshop/Indaba 

^ Scmtiny & evaluation of the application, site visit by the town planner, recommendations on the application and submission to CoGHSTA or to applicant if 
declined. 


Page 4 


PROJECr 1.2: TOWNSHP ESTABUSHVEISrr OF PORTON 2 OFTHE FARM HOB^AROEP 515 


Performance Indicators 

2015f201fi 

Baseline 

2016/2016 

Target 

Qi 

Q2 

Q3 

Q4 

Evidence 

#of initiatives (meetings/letters) 
towards township establishment 

4 

interventions 

4 initiatives 

1 

2 

3 

4 

Mnutes & Register of 
Attendance 

Implementation of Court Order in 
removing unlawful invasion on ptn 

2 

Oinvasion 

onptn2 

0 invasion on ptn 

2 

Zero (0) 
invasionon 
ptn 2 

Zero (0) 
invasion on 
ptn2 

Zero(0) 
invasion on 
ptn 2 

Zero(0) 
invasion on 
ptn 2 

Quarterly report 

Budget 

R5400 

R20 000 

R5 000 

RIOOOO 

R15 000 

R20 000 

s71 Reports 


MONTH_Y ACTION PLAN: TCWWJSHP ESTABUSHVENT 


ACTlVmES 


Q1 


Jul 

15 


Aug 

15 


3eptl5 


Q2 


Ort 

15 


Nca/ 

15 


Dec 

15 


QS 


Jan 

16 


Feb 

16 


Mar 

16 


Q4 


Apr 16 


M^lfi 


Jun Ifi 


Facilitate for installation 
of bulk services 


Monitor unlawful 
invasion on ptn 2 
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PROJECr 1.3: as (GEOGRAF»HCAL IISFORMATION SYSTEM) 


Performance Indicators 

2014/2015 

Baseline 

2015/2016 

Target 

Q1 

Q2 

Q3 

Q4 

Evidence 

Turnaround time in uploading municipal data 
(Asset Register / property) on Gl S from del ivery 
(completion) date 

GIS installed 

7 days 

7 days 

7 days 

7 days 

7 days 

Quarterly Report 

# of initiatives towards upgrading of municipal 
household/erven database onto the GIS 

N/A 

12 initiatives 

(meetings/letter 

s) 

3 

6 

9 

12 

Quarterly report 

Budget R 

R40 000 

R 280 000 

R70 

R140 

R210 

R280 

s71 Reports 




000 

000 

000 

000 



MONTHLY ACnON PLAN: GIS 


AcnvmES 

Q1 

Q2 

QS 

Q4 


Jul 

Aug 

aept 15 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

Apr 16 

M^16 

Jun 16 


15 

15 


15 

15 

15 

16 

16 

16 




Uploading of Asset 
Register & Property 
Ratesdata 













# of initiatives towards 
upgradingof municipal 
household/erven 

database onto the GIS 
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F»RaJECT 1.4; LOCAL GEOGRAF»HCAL NAIVES CCHVIVITTEE (LGNC) SUPPORT 


Performance 

Indicators 

2014/2015 

Baseline 

2015/2015 

Target 

Q1 

Q2 

QS 

Q4 

E\/idence 

# of committee 
meetings held 

4 LGNC meetings held 

4 LGNC meetings 

1 

2 

3 

4 

Mnutes 

Implementation 
of the Local 
Geographical 
Names F’dicy 
(LGNC) 

To guide the renaming 
of the geographical 
names change process 

LGNC consultation 

processes 

1 

2 

3 

4 

Quarterly reports subnitted to 
Coundl 

Budget R 

R50 000 

RIOOOOO 

R250 

R50 

R750 

RIOOOOO 

s71 Reports 




000 

000 

000 




MONTHLY ACnON F»LAN: LGNC SLPF'OFn' 


AcnvmES 

QL 

QZ 

Q3 

Q4 

Jul 

15 

Aug 

15 

aept 15 

Oct 

15 

Nov 

15 

Dec 

15 

Jan 

15 

l=eb 

15 

Mar 

15 

Aprl5 

Mayl5 

Jun 15 

FVoviding requisite 
supporting to GNC 
activities 














Implementation of the 
Local Geographical 
Names F’olicy (LGNC) 
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PROJECr 1.5: CaVPILATlON OF SUPPLBVBSrTARY VALUATION ROLL 


Performance 

Indicators 

2014/2015 

Baseline 

2015/2016 

Target 

Qi 

Q2 

QS 

Q4 

Evidence 

%of Valuation 

Roll (X)mpilal:ion 

NewPrqject 

100% in connpilation 

25% 

50% 

100% 

N^A 

Quarterly Reports 

Budget R 

R50 000 

RIOOOOO 

R25 000 

R50 000 

R75 000 

RIOOOOO 

s71 Reports 
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KPA 2: MUMaPAL 7RANSFORMATICDN AI\D ORGAMSATIONAL DEVELOPIN/ENT 
OBJECnVE: ‘‘mBULn FTMSCAPACrrYBYWAYOF RAISING INSTnunONAL EFTJaBSICY, B^ECnVEISESS AI\D COIVPETBSICY’’ 

PRQ3ECT2.1: IDP/BLPGEr REVIEW (2016/17) 


Performance Indicators 

2014/15 

Baseline 

2015/17 Target 

Qi 

Q2 

Q3 

Q4 

B/idence 

Credible IDP/Budgetfor 
2016/17 

Process Plan 
adopted in May 2016 

Process Plan for 

2016/17 

IDP/Budget 

31^ August 
2016 

N/A 

N/A 

N/A 

Coundl Resolution 


IDP/Budget revieN/\ed 
& adopted in May 
2016 

Final 

IDP/Budgetfor 
2016/17 f/y 
adopted 

N/A 

50% 
(Analysis 
Phase in 
place) 

75%Tabling 

(Draft 

IDP/Budget) 

100% 

(Rnal 

IDP/Budget 

for 

2016/17) 

adopted 

Coundl Resolution 

Budget (R) 

R97 920 

R 110 000 

R50 000 

R80 000 

RIOOOOO 

R 110 000 

s71 Reports 
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Ma\fn-1.Y ACnON PLAN: [DP/BLIDGEr(3F^ REVIEW (2015/16) 


PROJBCr 

AcnvmES 

Qi 

Q2 

Q3 

Q4 



Jul 

Aug 

sept 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

Apr 15 

May 15 

Junl5 



15 

15 

15 

15 

15 

15 

15 

15 

15 




IDFVBudget Review 

Subnitting 

Process Plan to 

Coundl 

Structures 














Tabling 
consdidated 
Analysis Phase 














Tabling Draft 
IDP/Budget 














Subnitting the 

Final IDP/Budget 
for adoption 














PROJECr Z2: IIVPLEIVENrA'nON OF BACKTO BASICS (B2B) 


Performance Indicators 

2014/2015 

Baseline 

2015/15 Target 

Qi 

Q2 

QS 

Q4 

Evidence 

# of B2B reports 


9 B2B Reports 

N/A 

2B2B 

6B2B 

9B2B 

Monthly B2B Reports. 

generated 

4 MTAS Reports 



Fteport 

Report 

Report 






s 

s 

s 


Budget (R) 

RO 

N/A 

N/A 

N/A 

N/A 

N/A 

s71 Reports 
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MOI\rTM_Y ACnCDN PLAN: IIVPLEIVENrATION OF B2B 


PROJBCT 

ACnVITlES 

Qi 

Q2 

QS 

Q4 



Jul 

Aug 

aept 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

Apr 15 

May 

Junl5 



15 

15 

15 

15 

15 

15 

15 

15 

15 


15 


Implementation of B2B & 

Compiling 













cxxTpilation of reports 

quarterly reports 














PROLlECrZ3: POUQES 


PerfcHTnance 

Indicators 

2014/15 

Baseline 

2015/15 Target 

Qi 

Q2 

Q3 

Q4 

EN/idenc^e 

# of polides 
revienAed 

7 polides 
revieNAed 
*Youth Policy 
Rame^AADrk 
*HR Policy 
*lnternship 

Policy 
^Education, 
Training and 
Development 
*EAP Policy 
*Task Job 

evaluation 

pdicy 

^Attendance 
and PuncJuality 

7 Polides 

3 

N/A 

4 

7 

Coundl Resdution 

Budget (R) 

RO 

N/A 

N/A 

N/A 

N/A 

N/A 

s71 Reports 
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PROJECT 2.4: IMJIVIDUAL PMS (PERRJFaVIANCE MANAGEIVB\fr SYSTEIVO 


Performance 

Indicators 

2014/15 

Baseline 

2015/15 

Target 

Qi 

Q2 

QS 

Q4 

B/idence 

# of performance 
agreements developed 
& signed vwthin legal 
framev\ork 

5 

5 

5 

N/A 

N/A 

N/A 

Signed PAs 

# of performance 
cormitments developed 

38 

38 

38 

N/A 

N/A 

N/A 

Signed performance corrmitments 

# of Individual 

Performance Review 

2 

2 

N/A 

N/A 

2 

N/A 

Signed Assessment Report 

Budget 

RO 

RD 

N/A 

N/A 

N/A 

N/A 

s71 Reports 
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MOI\m-LY ACnON PLAN: PMS 


AcnvrrES 

Qi 

Q2 

Q3 

Q4 

Jul 

15 

Aug 

15 

Sep 

15 

Oct 

15 

Ngv 

15 

Dec 

15 

Janie 

F^l£ 

Marie 

Apr 15 

May 15 

JunelB 

PMS W/shop for Level 3 & 4 
Officers 

■ 












Performance commitments in 
place 












Mock/MdYear performance 
re\/iew 













Annual Performance Review 












Conclusion of Performance 
Agreements for s57 Managers 












Condusion of Performance 

Commitments for level 1 













Informally assess quarterly 
performance s57 Managers , 
Level 1 Managers & Level 3 & 
4 0fficers 













Assess Md-year performance 
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PROJECr Z5: TRAFnC FUNCnON IIVPLEIVENrATION 


Performance 

Indicators 

2014/15 

Baseline 

2015/16 

Target 

Qi 

Q2 

Q3 

Q4 

Evidence 

# of operations 
mounted 

8 

operations 

8 Operations 
(4 Road 
Blocks, 4 

Road Safely 

A\/\areness 

Campaigns) 

2 

(1 Road 
Block&l 
Safety 
A\/\areness) 

4 

(1 Road Block 
&1 Safety 
A/\areness) 

6 

(1 Road Block 

&lSafety 

A\/\areness) 

8 

(1 Road Block & 

1 Safety 
A\/\areness) 

Quarterly reports 

# of performance 
reports on traffic 
function (law 
enforcement and 
licensing) 

New 

Indicator 

4 Reports 

1 

2 

3 

4 

Quarterly Reports 

RO 


N/A 

N/A 

N/A 

N/A 

N/A 

s71 Reports 


MONTT-LY ACnON PLAN: TRAFRC FUNCnON IIVPLEIVENrATlON 


AcnvrTES 

Qi 

Q2 

Q3 

Q4 

Jul 15 

Aug 

15 

Sept 

15 

Oct 

15 

Nov 

15 

Dec 15 

JanlG 

FeblB 

Marie 

Apr 

15 

May 

15 

Junl6 

Road Block & Safety A\/\areness 
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PROLlECrZ6: IT SLFPORTS 


PerformEince Indicators 

2014/15 

Baseline 

2015/16 Target 

Qi 

Q2 

QS 

Q4 

Evidence 

# of reports on consistence IT improved 
environment 

4 Reports 

4 remrts on: 

-Functional Email system 
-Leased IT equipment 
-Functional internet 

1 

2 

3 

4 

Quarterly Reports 

# of ICT Steering Committee Meetings 

1 Meeting 

4 Meetinqs 

1 

2 

3 

4 

Mnutes & 

Attendance Registers 

# of Quarterly Service Proviclers 
Performance Reports 

4 Reports 

4 Reports 

1 

2 

3 

4 

Quarterly Reports 

# of reports generated on IT Customer 
Care Plan 

Customer Care 
Plan in place 

4reports 

1 

2 

3 

4 

Quarterly Reports 

# of reports on fadlities connected 

LAN in placeat 
head office 

2 reports 

Mohlaletse Community hall 
- FATSC 

N/A 

N/A 

1 

2 


# of reports generated on the 
Implementation of DRP® 

DRP in place 

4reports 
-off-site back-up 
-hard drives 

-tapes 
- Log 

-CDs 

1 

2 

3 

4 


Budget (R) 

N/A 

R360 000 

N/A 

N/A 

R200 000 

R360 

000 

s71 Reports 


^ We need to start measuring efficiency and effectiveness in IT, i.e., downtime, usage of IT systems for communication etc. Moreover, our DRP has been in 
existence for some time we need to develop activities around the off site back up and conduct drills/tests 
®Disaster Recovery Plan 
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MOI\nM_Y ACnON PLAN: IT SUPPORT 


ACnVITES 

Qi 

Q2 

QS 

Q4 

Jul 

15 

Aug 

15 

Sep 

15 

Oct 

15 

Nov 

15 

Dec 

15 

Jan 

15 

Feb 

15 

MarlB 

Apr 15 

MaylB 

JunlG 

Co-ordinate ICT Steering 
Committee meetings 













Compile &submit service provider 
performance report 













Compile & subnit reports on IT 
Customer Care Plan 









1 




Compile & subrrit reports on 
fadlities (ennected 












Compile & subrrit reports on 
irrplementation of DRP 












Monitoring &e\/aluation 









Implementation of IT customer 
care plan 
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PROJECrZ7: HR DEVELOPIVEISrr 


PerformEince Indicators 

2014/15 

Baseline 

2015/16 Target 

Qi 

Q2 

QS 

Q4 

Evidence 

Corrpletion date in developing 
2015/16 V\^ 

V\^P in place 

30‘h April 2016 

N/A 

N/A 

N/A 

30^April 

2016 

AckroA/edgment of receipt 

Functionality of Training 
Comrrittee 

Main Oollective 
Agreement 

3 meetings held 

N/A 

1 

2 

3 

Mnutes of Meetings 

# of quarterly Training 
Reports compiled 

4 Training Reports 

4 

1 

2 

3 

4 

Signed LLF Mnutes 

# of quarterly reports on 
employee vtellness 

Employee \/\fellness 
Policy 

4 reports 

1 

2 

3 

4 

Reports 

Budget (R) 

R290 989 

R531500 

RO 

RIOOOOO 

R350 000 

R531500 

s71 Reports 


MOI\rTVl_YACnC3NPI_AN: l-R rDEVELOPIN/ENT 


ACnVITES 


Jul 

15 

Aug 

15 

Sep 

15 

Oct 

15 

Ncv 

15 

Dec 

15 

Jan 

15 

Feb 

15 

Marl5 

Apr 15 

May 

15 

Junl5 

Compiling V\SP (2014/15) 













Coordinating Training Oommittee meetings 













Implementing prioritized training needs 













Co-ordinating employee \/\ellness initiati\/es 













Co-ordinating OHSA initiati\/es 
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PROJECT 2.8: IHLIMAN RESOURCE MANAGEIVEISrr 


Performance Indicators 

201415 

Baseline 

2015/15 

Target 

Qi 

Q2 

QS 

Q4 

Evidence 

# of HR Pdicy Briefing Sessions held 

4sessions 

4sessions 

1 

2 

3 

4 

Mnutes and 

attendance 

registers 

Budget 

RO 

N/A 

N/A 

N/A 

N/A 

N/A 

s71 Reports 


MONTl-LY ACnON PLAN: HUMAN RESOURCE MANAGEIVENr 


ACnVITES 

Qi 

Q2 

QS 

Q4 

Jul 

15 

Aug 

15 

Sep 

15 

Oct 

15 

Nov 

15 

Dec 

15 

Jan 

15 

Feb 

15 

Mar 15 

Apr 15 

Mayl5 

Junl5 

Attending to HR Briefing Sessions 











PROJECr Z9: EIVPLOYIVENr EQUTV 


PerformEince Indicators 

2014/15 

Baseline 

2015/15 

Target 

Qi 

Q2 

QS 

Q4 

Evidence 

Date of subrrission of the reviev\ed 

EEP 

EEP in place 

31^ March 

2016 

N/A 

N/A 

31 ^ March 2016 

N/A 

AckroA^edgment 
Letter from Dept of 
Labour 

Subrrission date of EE Report 

EEP in place 

31^ January 
2016 

N/A 

N/A 

31^ January 

2016 

N/A 

Budget 

RO 

N/A 

N/A 

N/A 

N/A 

N/A 

s71 reports 


MONTH-Y ACnON PLAN: EIVFLOYlVENr EQUITy 


ACnVITES 

Qi 

Q2 

QS 

Q4 


Jul 

Aug 

Sep 

Oct 

Nov 

Dec 

Jan 

Feb 

Marl5 

Apr 15 

Mayl5 

Junl5 


15 

15 

15 

15 

15 

15 

15 

15 





Revievyng EEP 













Reporting EEP implementation to Dept of 
Labour 
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PROJECr 2.1D: CXXXIPA'nOIMAL t-EAL7H AI\D SAFETY (OH^ 


PerformEince Indicators 

2014/15 

Baseline 

2015/15 Target 

Qi 

Q2 

QS 

Q4 

Evidence 

Functionality of OHS committee 

OHS pdicy in place 

4 OHS Committee 
meetings held 

1 

N/A 

2 

3 

Signed Report 

RO 

N/A 

N/A 

N/A 

N/A 

N/A 

s71 Reports 


MOISm-LY ACnON PLAN: OHS 


ACnVITES 

Qi 

Q2 

QS 

Q4 

Jul 

15 

Aug 

15 

Sep 

15 

Oct 

15 

Nov 

15 

Dec 

15 

Jan 

15 

Feb 

15 

Mar 15 

Apr 15 

Mayl5 

Junl5 

Fadlitating OHS Committee meetings 












PF*OJECr2.ia: LABOURRELATIONS 


Performance 

Indicators 

2014/15 

Baseline 

2015/15 Target 

Qi 

Q2 

QS 

Q4 

Evidence 

Functionality of LLF 

12 meetings 
held 

12 meetings held 

3 

6 

9 

12 

Signed rrinutes 

LLF 

4 reports generated 

1 

2 

3 

4 

Coundl Resolution 

RO 

N/A 

N/A 

N/A 

N/A 

N/A 

s71 Reports 
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PROJECr 2 . 22 : SKILLS PROGRAIVIVE 


Performance Indicators 

201415 

Baseline 

2015/16 

Target 

Q1 

Q2 

QS 

Q4 

Evidence 

Functionality of Bursary Comnittee 

Bursary policy 

3 meetings 
held 

1 

N/A 

3 

4 

Coundl 

Resolution 

# of external bursaries offered 

4 needy learners 
supported 

Continual 

Support to4 

needy 

learners 

4learners 

supported 

4learners 

supported 

4 learners 
supported 

4learners 

supported 

Bursary 

Expenditure 

Reports 

# of intemal bursaries offered 

3 employees 
supported 

Continual 
Support to 3 
employees 

3 

employee 

s 

supports 

3 

employee 

s 

supporte 

d 

3 

employees 

supported 

3 employees 
supported 

Bursary 

Expenditure 

Reports 

Budget 

RO 

R300 000 

N/A 

N/A 

R300 000 

N/A 

STlreports 

%spent on training EPV\P vyarkers 

100% 

100%(R396 

000) 

N/A 

N/A 

N/A 

100%(R396 

000) 

Quarterly HRD 
Report 

Budget 

RO 

Rsgeooo 

N/A 

N/A 

R3g6 000 

N/A 

STlreports 

%spent on training \/\ard cormittee members 

100% 

100% 

N/A 

N/A 

100% 

(RISOOOO) 

N/A 

Quarterly HRD 
Report 

Budget 

RO 

R180 000 

(RISOOOO) 

N/A 

N/A 

R180 000 

N/A 

STlreports 

# of experiential learners placed 

2 

5 

5 

N/A 

N/A 

N/A 

Quarterly HRD 
Report 

Budget 

RO 

R 214802 

RIOOOOO 

R200 000 

R382 000 

N/A 

STlreports 

# of Councilors trained 

9 Coundlors 

trained 

12 

N/A 

12 

N/A 

12 

Training report 

Budget 

RO 

R200 000 

N/A 

RIOOOOO 

N/A 

R200 000 

S71 reports 
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MOI\rn-l_Y ACnON PLAN: skills prograivive 



PROJECr Z14: FLEET MANAGEIVENr 


Performance Indicators 

2014/15 

Baseline 

2015/16 Target 

QL 

Q2 

Q3 

Q4 

Evidence 

# of reports generated on fleet management services 

4 

4 

1 

2 

3 

4 

Signed Quarterly Reports 

Budget 

RO 

N/A 

N/A 

N/A 

N/A 

N/A 

s71 Reports 


MONTl-LY ACnON PLAN: FLEET MANAGEIVENr 


ACnVITES 

Qi 

Q2 

Q3 

Q4 


Jul 

Aug 

Sep 

Oct 

Ngv 

Dec 

Jan 

Feb 

Mar 15 

Apr 15 

Mayl5 

Junl5 


15 

15 

15 

15 

15 

15 

15 

15 





Compiling fleet management services 













reports 
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PROJECrZ15: FAaUTIES 


PerforiTBnce Indicators 

2014/15 

Baseline 

2015/15 Target 

Qi 

Q2 

QS 

Q4 

Evidence 

# of reports generated on fadlities 
management services 

4 

4 

1 

2 

3 

4 

Signed Procedure Manual 

Budget (R) 

RO 

N/A 

N/A 

N/A 

N/A 

N/A 

s71 Reports 


MOI\rTM_Y ACnCJN PLAN: FAaUTlES 


ACnVITES 

Qi 

Q2 

QS 

Q4 


Jul 

Aug 

Sep 

Oct 

Ngv 

Dec 

Jan 

Feb 

Mar 15 

Apr 15 

Mayl5 

Junl5 


15 

15 

15 

15 

15 

15 

15 

15 





Compiling reports on fadlilies 













management services 














PROJECT Z1j6: I_EGAL SERVICES 


Performance Indicators 

2012/14 

Baseline 

2015/15 

Target 

Qi 

Q2 

Q3 

Q4 

Evidence 

# of quarterly reports on legal issues 

4reports 

4 Reports 

1 

2 

3 

4 

Quarterly Reports 

Corrpilation date of Utigation Register 

Newlndicator 

31=tJuly2015 

31 ^ July 
2015 

N/A 

N/A 

N/A 

Coundl Resolution 

Turnaround time in responding to legal issues 

Draft Legal 
Policy 

21days 

21days 

21clays 

21 days 

21clays 

Quarterly Report 

Budget (R) 


R707 200 

FSOOOO 

R300 000 

R500 000 

R707 200 

71 Reports 
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MOSrn-LY ACnCDN PLAN 


AcnvrrES 

Qi 

Q2 

QS 

Q4 

Jul 

15 

Aug 

15 

Sep 

15 

Oct 

15 

Nov 

15 

Dec 

15 

Janie 

Feb 

15 

MarlB 

Apr 

15 

May 15 

JunelB 


Monitoring provision of legal 
services 



PROJBCT Z2B: THUSONG SERVICE CENTRE 


Performance Indicators 

2012/14 

Baseline 

2015/15 

Target 

Qi 

Q2 

QS 

Q4 

Evidence 

# Operational reports 

edepartments 
operating at 
the centre 

4reports 

1 

2 

3 

4 

Quarterly Reports 

# Outreach programs cotxluctecl 

Operational 

Thusong 

Serrvice 

Centre 

2 0utreach 

programs 

N/A 

1 

N/A 

2 

Reports 

Budget (R) 


N/A 

N/A 

N/A 

N/A 

N/A 

N/A 


MONTVLY ACnON PLAN 
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KPA 3: BASIC SERVICES DEUVERY AI\D IISFRASTTRUCrURE DEVELOPIVEMr 
OBJECn VE: “70 FAaUTATE FOR BASIC SEFMCES DEUVERYAND IISFRASTRUCTIJRAL DE\/B.OPI\/ENr/ IN^/ESTTVENT’ 
PROJECrai: FREE BASIC ELECTRiaTY (FBQ 


PerformEince Indicators 

2014/15 

Baseline 

2015/15 Target 

Qi 

Q2 

Q3 

Q4 

Evidence 

# of FBE campaigns held 

8 FBE Campaigns 
conducted 

8 FBE carrpaigns 

2 

4 

6 

8 

Attendance Registers 

Tumaroutxl time in subnitting the 
received applications to ESKOM 
from the date of the last applicant 
on the PCS file. 

16 NAorking days 
from the date of the 
last applicant 
appearing on the 
PCSfile 

16 NAAorking days 
from the date of 
the last applicant 
appearing on the 
PCSfile 

16v\A3rking 
daysfrom 
the date of 

the last 
applicant 
appearing 
onthe 

PCSfile 

16\/\A3rking 
daysffom 
the date of 

the last 
applicant 
appearing 
onthe 

PCSfile 

16 \/\ADrking 
daysfrom 
the date of 

the last 
applicant 
appearing 
onthe PCS 

file 

16\/\A3rking 

daysfrom 

thedateof 

the last 
applicant 
appearing 
on the 

PCSfile 

PCSfile 

%of indigent households receiving 

FBE 

86% 

(I.E 3222/ 3632) HH 

100% (3632/ 

/3632) HH of 
indigent 
households 
receiving FBE 

90% 

(3268/363 

2) HH 

95% 

(3450/ 
/3632) HH 

98% (3559/ 
/3632) HH 

100% 

(3632/ 

/3632)HH 

Benefidary Report 

Budget (R) 

1700 000 

R1 800 000 

R40 00 

000 

R80 000 

R120 000 

R180 

000 

s71 Reports 
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MOI\rTM_Y ACnCDN PLAN: FBE 


AcnvmES 

QL Q2 

Q3 

Q4 

Jul 14 

Augl4 

Septl4 

Oct 

14 

Novl4 

Decl4 

JanlB 

FeblS 

Meu-IS 

Apr 15 

May 15 

Junl5 

Coordinating FBE campaigns 













Processing applications &giving a 
feedback to prospective benefidaries 













Monitoring collection of FBE 














PROJECT 3.2: NCHABELENG ACCESS CULVERT BFaOGE OVER MOH\/\eTSE RIVER 


PerfcHTnance Indicators 

2014/15 

Baseline 

2015/16 Target 

Qi 

Q2 

QS 

Q4 

Evidence 

Completion date in 
constructing Nchabeleng 
access culverts over 

Mohv\etse FRiver 

30 ^ March 2016 
(designs for 
Nchabeleng 
Culvert Access 
Bridge 
complete) 

SC/h June 2016 

25% 

completion 

50% 

completion 

75% 

completion 

100% 

completion 

Completion Cert 

Budget (R) 

R1 225 000 

R12 500 000 

R3 125 000 

R6 250 000 

R9 375 000 

R12 500 000 

s71 Fteports 


MONTT-l_Y ACTTON PLAN: NCHABELENG CULVEF!T ACCESS BRIDGE 


Activities 

Qi 

Q2 

Q3 

Q4 

Jul 

15 

Aug 

15 

Sept 

15 

Oct 

15 

Nov 

15 

Dec 

15 

Janl6 

Feb 

16 

Marl6 

Apr 

16 

Mayl6 

Junl6 

Monitoring implementation 
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PROLlECr3.3: <X)NSrTRIJCT10N OF IHCERAFJOEP FO^nON 2 - SPORTB <X)I\/F1_EX IISTTERNAL STREET 


PerformEince Indicators 

2014/15 

Baseline 

2015/15 Target 

Qi 

Q2 

Q3 

Q4 

Evidence 

Completion date for 
constructing Hoeraroep 
Portion 2 - Internal Street 

30^ March 2016 
(designs for 
Hoeraroep 

Portion 2 - 
Sports Complex 
Internal Street) 

30^ June 2016 

25% 

completion 

50% 

completion 

75% 

completion 

100% 

completion 

Completion 

certificate 

Budget (R) 

R1 273 127 

R4750 000 

R1 187 500 

R2 375 000 

R3 562 500 

R4 750 000 

s71 Reports 


MONTT-LYACTTONPLAN: HOETRAROEP PORTTCDN 2 - SPCDRTS <X)I\/PLEX INTEFHMAL STFIEET® 


Activities 

Q1 

Q2 

Q3 

Q4 


Jul 

Aug 

Sept 

CDct 

Nov 

Decl5 

Janie 

Febie 

Mar 15 

Apr 15 

Mayl5 

Junl5 


15 

15 

15 

15 

15 









Fadlitation, monitoring and 
review 



^ One (1) km Road. 
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PROJECr 3.4: LIPGRADING OF CEIVETERIES? 


F’erformEince indicators 

201415 

Baseline 

2015/15 Target 

Qi 

Q2 

QS 

Q4 

Evidence 

# of cemeteries fenced vy th 
concrete palisade and 
ablution fadlities 

18 

cemeterie 

sfence 

6 cemeteries fenced wth 
concrete palisade and ablution 
fadlities by 31^ March 2016 

25% 

completion 

50% 

completion 

75% 

completion 

100% 

completion 

Practical Completion 
Certificate 

Budget (R) 

R10 573 

930 

R4750 000 

R1 187 500 

R2 375 000 

R3 562 500 

R4 750 000 

s71 Reports 


MONTH-Y ACTTON PLAN: LIPGRADING OF CEIVEIbHIES 



® The upgrading entails installation of concrete palisade & ablution facUities. 
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PROJECr 3.5: CONSTF8JCnON OF 7RAH=IC STATION TESHNG ROUTE 


PerformEince indicators 

2014/15 

Baseline 

2015/16 Target 

Qi 

Q2 

QS 

Q4 

Evidence 

Completion date in 
constructing traffic route 

None 

31=1 March 2016 

35% 

70% 

100% 

N/A 

Completion 

Certificate 

Budget (R) 

N/A 

R1 500 000 

R525 000 

R1 050 000 

R1 500 000 

N/A 

s71 Reports 


MONTl-LY ACnON PLAN: LIPGRADING OF APEL RECREATIONAL PARK 


Activities 

Qi 

Q2 

Q3 

Q4 


Jul 

Aug 

Sept 

Oct 

Nov 

Dec 

Janlfi 

Feb 

Marlfi 

Apr Ifi 

May 

Junlfi 


15 

15 

15 

15 

15 

15 


Ifi 



Ifi 


Monitor Implementation of 
Phase2 
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PROJECr 3.6: ll\FRASrTlJCTURE CONSULTAISrTB FEES 


PerformEince indicators 

2014/15 

Baseline 

2015/16 Target 

Qi 

Q2 

QS 

Q4 

Evidence 

Completion date in developing 
infrastructural designs for 

2016/17 prpjects 

N/A 

31 ^ March 2016 

35% 

corrpletion 

70% 

completion 

100% 

corrpletion 

N/A 

FYactical 

Completion 

Certificate 

Budget 

FRO 

R3 000 000.00 

FR1050 000 

FR2100 000 

R3000 000 

N/A 

s71 Reports 


MOISrn-LY ACnON PLAN: iisfrastucture consultants fees 


ACnVITlES 

Qi 

Q2 

QS 

Q4 

Jul 15 

Aug 

15 

Septl5 

Octl5 

Novl5 

Decl5 

Jan 

16 

Febl6 

Marl6 

Apr 

16 

Mayl6 

Junl6 

Monitoring construction 














PROJECT 3.7 IDEVELOPIVENr OF ll\FRASTF8UCTURE OPERA'TIONS AI\D MAINTENANCE PLAN 


PerforrrEince indicators 

2014/15 

Baseline 

2015/16 Target 

Qi 

Q2 

QS 

Q4 

Evidence 

Completion date in developing 
infrastructure operations and 
maintenatTce plan 

N/A 

30^ June 2016 

250/O 

corrpletion 

50% 

corrpletion 

75% 

completion 

100% 

corrpletion 

Infrastructure 
Operations And 
Maintenarx:e Flan 

Budget 


FR2 000 000 

FSOOOOOO 

FRIOOOOOO 

FRISOOOOO 

FR2000 000 

s71 Reports 
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MOI\rn-l_Y ACnON PLAN: DEVELORVENT OF IM=RASTRIJCrURE OPERATIONS AI\D MAINTENANCE PLAN 


ACTTVmES 


QL 


Jul 15 


Aug 

15 


Sept 

15 


Q2 


Oct 

15 


Nov 

15 


Tlec 

15 


QS 


Janie 


Feb 

16 


Marl6 


Q4 


Apr 

16 


May 16 


Junl6 


SCMprocesses 




Monitoring construction 


PFSDJECT 3.8: MUMQPAL FAaLTnES INTEFINAL WATER SUF>PLY 


F>erformance indicators 

2014/15 

Baseline 

2015/16 Target 

Qi 

Q2 

QS 

Q4 

B/idence 

Completion date in instllation of 
munidpal fad;ities internal 
\/\ater supply 

31^ December 2016 
(drilling and equipping 
of borefxDle at 

Strydkraal Community 
Hall complete) 

31=1 March 2016 

35% 

completion 

70% 

completion 

100% 

completion 

N/A 

Completion 

Certificate 

Budget 

RO 

R1 200 000 

R300 000 

R840 000 

R1 200 000 

N/A 

s71 Reports 


MONTT-LY ACTTON F1_AN: MUMaPAL FAaUTTES INTEFINAL WATER SUF>F1_Y 


ACTTVinES 

QL 

Q2 

QS 

Q4 


Jul 15 

Aug 

Sept 

Oct 

Nov 

Tlec 

Janl6 

l=eb 

Marl6 

Apr 

May 16 

Junl6 



15 

15 

15 

15 

15 


16 


16 



SCMprocesses 













Monitoring construction 
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PROLlECr3.9: MUMaPAL ENVIRO-LOO ABUUnON EAaU'nES 


Perfofmance 

Indicators 

2014/15 

Baseline 

2015/16 Target 

Qi 

Q2 

Q3 

Q4 

IVitigatiotV 

Comment 

Completion date 
in construction of 
munidpoal 
enviro-loo 

ablution fadlities 

N/A 

31=1 March 2016 

35%completion 

70%completion 

100% completion 

N/A 

Completion 

Certificate 

Budget 

RO 

R300 000 

R 105 000 

R210 000 

R300 000 

N/A 

s71 Reports 


MONn-L.Y ACnON PLAN: COIVFLEnON OF IVFHANAMA CaVIN/lLJMTy HALL (a3NSTRLXmOI\0 


Activities 

Qi 

Q2 

QS 

Q4 

Jull5 

Augl5 

Septl 

5 

Octl5 

Navl5 

Decl5 

Janl£ 

Febl6 

Marl£ 

Apr 16 

May 16 

Jun 16 

Monitoring 

implementation 
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PRQ3ECr3.1D: SUPR-YANDDmVERYOFTT-B, TIFygRTFaJCKAISDSOUDWASTEREMOVALTTRUCK 


Perfofmance 

Indicators 

2014/15 

Baseline 

2015/15 Target 

Qi 

Q2 

Q3 

Q4 

IVitigatiorV 

CoiTment 

Supply and 
delivery of TLB, 
Tipper Truck and 
NA^ste Truck 

N/A 

31^ December 

2015 

(for completion of 
additional scope) 

50% in completion 

100 %in 
completion 

N/A 

N/A 

Quarterly 

reports 

Budget 

0 

R3200 000 

R1 600 000 

R3 200 000 

N/A 

N/A 

s71 Reports 


MOI\m-l-YACnON PLAN: SUPPLY AI\DDEUVERYC3FTT-B, ~nPPERTRIJCKAI\DWASTETRUCK 


Activities 

Qi 

Q2 

Q3 

Q4 


Jul 

Aug 

Sept 

Oct 

Ncv 

Dec 

Janl£ 

Feb 

Marie 

Apr 

Mayl5 

Junl5 


15 

15 

15 

15 

15 

15 


15 


15 



Monitoring implementation 













Hand-O/er 














PROJECr 3.11.: MAINTANACE OF COIN/PLETED IISFRASrTRUCTIJRE PROJBCTS 


PerforrrEince indicators 

2014/15 

Baseline 

2015/15 Target 

Q1 

Q2 

QS 

Q4 

^dence 

# of completed prqjects maintained 

N/A 

4 (high-mast lights, street 
lights, internal \/\ater 
supply and cemeteries ) 

1 

2 

3 

4 

Quarterly reports 

Budget (R) 

N/A 

R800 000 

R200 000 

R400 000 

R600 000 

R800 000 

s71 Reports 
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MOI\rn-LY ACnON PLAN: refuse removal 


Activities 

Qi 

Q2 

Q3 

Q4 

Jul 

15 

Aug 

15 

Sept 

15 

Oct 

15 

Nov 

15 

Dec 

15 

Janl£ 

Feb 

15 

Marie 

Apr 1£ 

May 

1£ 

Junl£ 

Internal maintenance 














PROJBCT 3.12: REFUSE REMOVAL 


Performance indicators 

2012/14 

Baseline 

2014/15 Target 

Qi 

Q2 

QS 

Q4 

B/idence 

# of refuse remQi\/al equipment 
acquired 

6 skip bins and 600 rubber 
bins 

3 skip bins (Atok, 
Mohlaletse Taxi 

rank and Qvic 
Center) 

3 

N/A 

N/A 

N/A 

Signed Dstribution 
AckroA^edgement 
Letter from 

affeded Wbrd Qlr. 

# villages serviced 

4villages 

4 villages (Nkoana, 
Apel, Nchabeleng 
and Mohlaletse 

1 

2 

3 

4 

Quarterly reports 

#businesses and gov. depts. 

Serviced 

*17 business and 
govemment departments 
*14 dinics 

* 4 businesses (Bopedi 
Shopping Center, SASSA, 
SDM, Education and Apel 
Pdice Station) 

*17 business and 

government 
departments 
*14 dinics 

* 4 businesses 
(Bopedi Shopping 
Center, SASSA, 
SDM Bducation 
and Apel Pdice 
Station) 





Quarterly reports 
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# of EPV\P performance reports 

4reports 

4reports 





Quarterly reports 

# of Landfill site operation and 
maintenance reports generated 

4reports 

4reports 





Quarterly reports 

# of Environmental A/\areness 
Campaign 

4reports 

4reports 





Quarterly reports 

Budget (R) 

1094 000 

RIOOOOOO 

R250 

000 

R500 

000 

R750 000 

1000 

000 

s71 Reports 


MOI\rn-LY ACnON PLAN: refuse removal 


Activities 

Qi 

Q2 

Q3 

Q4 

Jul 

15 

Aug 

15 

Sept 

15 

Oct 

15 

Nov 

15 

Dec 

15 

Janl£ 

Feb 

15 

Marl£ 

Apr 1£ 

May 

1£ 

Junl£ 

Internal maintenance 
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KPA 4; LOCAL ECONOIVIC DEVELOPIVENr 

OBJECnVE: ‘‘TXD PROMO^m LOCAL ECONOMC DE\/B.Cr^l\/E\n' IN ThE F^AKGOMO MUNICIPAL AREA’’ 

PROJECTAl: LOCALTOURISM 



Performance Measures 

2014/15 

Baseline 

2015fl5 

Target 

QL 

Q2 

Q3 

Q4 

Evidence 


# of tourism development 
initiatives undertaken 

01 Updated Tourism 
Brochure 

01 Accorrmodation 
fadlity graded 

N/A 

N/A 

01 

N/A 

Grading 

Certificate 


# of tourism events partidpated 

2 tourism events 
partidpated 

02 Tourism Events 
partidpated 
(Fetakgomo Music & 
Fashion Showand 

Durban Tourism 
Indaba) 

01 

N/A 

02 

N/A 

Attendance 

Register 


Budget (R) 

52 500 

R 100 000 

R50 000 

N/A 

RIOOOOO 

N/A 

s71 reports 


MOISm-LY ACnON PLAN: LOCALTOURISM 


Q1 


Jul 15 Aug 15 Sep 1 


Q2 


Oct 

15 


Novl 

5 


Decl5 


Q3 


Janie FeblB 


MarlB 


Q4 


Apr 15 MaylB 


June 15 


DataCilleclion on potential 
accommodation facilities to be 
graded 

Grading Council Processes 


Facilitation of Fetal^omo Music 
&Fashion Show 
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F^litation of attendance of 

Durban Tourism Indaba 















PROJECr 4.2: LOCAL FAFaVERS SUPPORT 



Performance Measures 

2014/15 

Baseline 

2015/15 

Target 

Q1 

Q2 

Q3 

Q4 

E\4dence 


# of cooperatives supported 
through Request for Proposals 
(RFF^ process 

03 small scale farmer 
supported through RFP 

03 farmers cooperatives supported 
induding 01 Roll Over Cooperative 
(Thetiane Piggerj^ 

N/A 

N/A 

N/A 

03 

Handover 

certificate/D 
elivery Note 



MONn-L.Y ACnON PLAN: LOCAL FARIVEFS SLIPPORT 


Activities 

Jul 15 

Aug 15 

Sepl5 

Oct 15 

Novl5 

Decl5 

Janie 

Febl5 

Mar 15 

Apr 15 

M^15 

Junel5 

Identification of farming 
cooperatives for support through 

RFPProcesses 













SCM Process for roll over projects 
&newcooperativesto be 
supported 













Prajed Monitoring & Report 
preparation 














PFJOJECT 4.3: LOCAL COOPERATl VES SUPPOF!T 


Page 36 



Perfbrmance Measures 

2014/15 

Baseline 

2015/15 

Targ^ 

Q1 

Q2 

Q3 

Q4 

E\4dence 


# of cnoperatives supported 
through Request for Proposals 
(RFP) process 

03 small scale farmer 
supported and02Youth 
Cooperatives Supported 
through RFP processes 

04 Cooperatives supported (01 per 
nodal point) 

N/A 

N/A 

N/A 

04 

Handover 

certificate/D 
elivery Note 


# of reports on previously 
supported cooperatives 

OlReport 

04Reports 

01 

02 

03 

04 

Signed 

Report 



MOMTl-LY ACnON PLAN: LOCAL COOPERATIVE SUPPORT 


Activities 

Jul 15 

Aug 15 

Sepl5 

Oct 15 

Novl5 

Decl5 

Janie 

Febl5 

Mar 15 

Apr 15 

M^15 

Junel5 

Identification of cooperatives for 
support through RFP Processes 













SCM Process for roll over prpjects 
&newcooperativesto be 
supported 













Prpject Monitoring & Report 
preparation 














PROJECr A4; LOCAL BUSINESS SKILLS DEVELOPIVENr 


Performance Measures 

2014/15 

2015/15 

Q1 

Q2 

Q3 

Q4 

Evidence 


Baseline 

Target 
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# of Coopeiatives / SIVIVEs 
empovuennent initiatives 
held 

12 empovvennent 
initiatives 

12 Trainings/VVbrkshops 
fadlitated 

3 

6 

9 

12 

Attendance 

Register 

01 Business Exhibition 
fadlitated (Atok Node) 

02 Business Exhibitions 

held 

01 

N/A 

02 

N/A 

Attendance 

register 

Budgd(R) 

100 000 

90 000 

lOOOO 

40 000 

60 000 

90 000 

sTlreports 


MOMTHLY ACnON PLAN: LOCAL BUSIISESS SUPPORT 


Activitjes 


Jun 1£ 


Fadlitating 

enpowuennent 

sessions& 

Exhibitions 



PROJECT A5: YES (YOUTTH ENTERPRISE SUPPORTl 



Performance Measures 

2014/15 

Baseline 

2015/16 

Target 

Q1 

Q2 

Q3 

Q4 

Evidence 


#of youth 

cooperatives/SIVIVEs 
supported through Request 
for Proposal processes 

2 youth Cooperatives 
supported 

04Youth 
Cooperatives 
supported per 
Nodal point 

N/A 

N/A 

N/A 

04 

Hand over certificate/Delivery 
Note 

STAIVP Graduation 

OlYouth 

Business 

Summit held 

N/A 

N/A 

N/A 

OlYouth 

Business 

Summit 

Attendance Register 

Budgd (F^ 

300 000 

200 000 

N/A 

N/A 

N/A 

R200 000 

sTlreports 
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MONTH_Y ACnON F>LAN: YES 

Activities 

Jul 15 

Aug 15 

SeptlS 

OctlS 

Novl5 

DeclS 

Janl6 

Fiebl6 

Marl6 

Apr 16 

Mayl6 

Jun 16 


Requestfor 
FYoposals process 














SCM FYocess for 

identified Youth 
Cooperatives 














FYqject Monitoring 














Fiacilitate Youth 

Business Sumrrit 















PRaJECT4v6: STRATEaC PARTISERSHP 



Fterformance Measures 

2014/15 

Baseline 

2015/16 

Target 

QL 

Q2 

QS 

Q4 

Evidence 


# of engagement sessions held 
tov\ards fadlitation if strategic 
partnerships 

Signed MoUvuith i i-i »- 1 , Bokoni 
IVine & Affican pathv^ays. 

02 

Engagement 

sessions 

01 

N/A 

N/A 

02 



# of Strategic Initiatives 

Signed MoU with LECET, Bokoni 
IVine & Affican pathways. 

Olsigned 

MoU 

N/A 

N/A 

01 

N/A 

Signed MoUs, 

ToFJs 

# of F^eports on previously 
signed MoUs 

Signed MoU with Bokoni Flatinum 
Mne, LEDET, LEDA&IDT. 

2 F^eports 

N/A 

1 

N/A 

2 

Signed F^port 

Budget (F^ 

FID 

N/A 

N/A 

N/A 

N/A 

N/A 

sTlreports 


MONTHLY ACnON F>LAN: STFJATEGIC PAFmNEFJSHP 


Activities 


Jul 

15 


Q1 


Aug 

15 


Sept 

15 


OctlB NovlS Decis 


Q2 


JanlB 


Q3 


l=eb 

16 


Mar 16 


Apr 

16 


QS 


May 16 Jun 16 


Fiacilitating engagement 
sessions for possible strategic 
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partnerships 














Monitoring the implementation of 
the signed MoU and Reporting 















PRQJECr 4.7: LED STRATEGY IIVPLEIVBSfrATlOINtfREVIB/V 



F>erformance Measures 

2014/15 

Baseline 

2015/16 

Target 

QL 

Q2 

QS 

Q4 

Evidence 


# of 1 FD Forafacilitated 

4 1 FD forums held 

4LED 

Fomms 

meetings 

1 

2 

3' 

4 

l\/inutes& 

Attendance 

Register 

#of FMSFheld 

4 mining for a held 

4mining 

engagement 

sessions 

1 

2 

3 

4 

l\/inutes& 

Attendance 

Register 

Completion date for Review of i fd 
G rant Funding Ftolicy 

Approved LED Grant 
Flinding F>olicy 

30™ June 

2016. 

Final 

Reviewed 

LEDGrant 

Flinding 

Ftolicy 

N/A 

N/A 

N/A 

30™ June 

2016. 

Final Reviewed 

LEDGrant 

Funding Ftolicy 

Coundl 

Resolution 

Number 

Budget(F^ 

RO 

F£30 000 

N/A 

N/A 

R20 000 

FtSOOOO 

s71reports 


MOMTHLY ACTION F>LAN: LED STFIATEGY IIVPLEIVENrATlON/REVIEW 


Q1 


Q2 


Q3 


Q4 


Activities 


Jul 15 


Aug 15 Sept 15 


OctlS 


Nca/15 


DeclS 


Janie 


Febl£ 


Marlfi 


Apr 16 M^16 


Jun 16 


Fadlitate i fd Forum & 
mining engagements 
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sessions 













Stakeholder engagement 













Review i Pn Grant Funding 
Policy 














PRQJECr 4.8: JCB CREATION 



Performance Measures 

2014/15 

Baseline 

2015/16 

Target 

Q1 

Q2 

Q3 

Q4 

Evidence 


#of jobopportunities created 
through munidpal supported 
initiatives 

1609 Jobs created through 
Municipal initiative 

1600 jobs created 
through Municipal 
supported 
Initiatives 

2000 

2050 

2100 

2150 

LabourSurvey 
report & Certified 
IDcopies 

Updating of Unemployment 
database 

Youth Unemployment 
Dalabase 

100%updated 

Unemployment 

Database 

100% 

100% 

100% 

100% 

Unemployment 

Database 

Budget(F^ 

0 

N/A 

N/A 

N/A 

N/A 

N/A 

sTlreports 


MOISm-LY ACnON PLAN: JOB CREATION 


Activities 


Q1 


Jul 15 


Aug 

15 


Sept 

15 


Q2 


Oct 

15 


Nca/ 

15 


Dec 

15 


QS 


Jan 16 


FeblB 


MarlB 


Apr 16 


M^16 


Q4 


Jun 16 


Conduct Labour Suivey 


Compile Labour Survey report 
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KPA5: nNANaALVIABIUTY 
PROJECT5. 1: REVENUE MANAGEI\/ENr 
Otjective: “T o impmve mwiidpal finance rmnagement" 


PerfcHTnance Indic^ators 

2014/15 

Baseline 

2015/15 

Target 

Qi 

Q2 

Q3 

Q4 

Eviclence 

%debt collected from billed revenue 

98% Rental of coundl fadlities 

98% 

(R163400) 

98P/0 

98% 

98P/0 

98% 

Debtors Age Analysis 
/Section 71 

6 % Refuse removal 

30% 

(R102 600) 

50/o 

10% 

25P/0 

30% 

16 % Property Rates 

30% 

(R2 700 000) 

5% 

10% 

25% 

30% 

Budget (R) 

RO 

N/A 

N/A 

N/A 

N/A 

N/A 

S71 


MONTl-LY ACnON PLAN: REVENUE MANAGEIVENr 


ACnVITES 


Q1 


Jul 15 


Aug 

15 


Sept 

15 


Q2 


Oct 

15 


Nca/ 

15 


Dec 

15 


QS 


Janie 


Feb 

Ifi 


Mar Ifi 


Q4 


Apr 

Ifi 


Maylfi 


Junlfi 


Issue correct and accurate billing to 
customers. 


RdIIow-up consumer debtors above 
30days. 


Issue \/\arning and final rotices to 
consumer debtors above 90 days. 
Cascade the challenge of non 
payments of sector department to 
Prcvincial Treasury .SALGAand 
CoghsTA 



Re-engage affected sector 
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department on the impact of their 
actions. 

Verify the validity of the invoice. i.e. 
accuracy and completeness 
Billing & distribution of statements 
MaintenatTce of billing data 
Compilation &submission of reports 


PROJECm 2: ASSET AI\D INVEISrrORY MAIMAGEIVEINrr 



F’erformEince Indicators 

2014/15 

Baseline 

2015/16 

Target 

Qi 

Q2 

Q3 

Q4 

Evidence 

# of asset maintenance monthly 
reports 

GFRAP17 

12 reports 

3 

6 

9 

12 

Asset Maintenance Report / 

Coundl Resolution 

# of Asset counts conducted 

12 asset count conducted 

12 

3 

6 

9 

12 

MonthlyAsset Count Report 

Turnaround time in insuring assets 

*Asset Management Policy 
*Risk Management 

Strategy 

30 NAADrking 
days 

30 

warking 

days 

30 

\/\A3rking 

days 

30 

\AA3rkin 

gdays 

30\AA3rking 

days 

Quarterly Insurance Reports 

# of inventory reports produced 

12 compliatTce inventory 
reports produced 

12 

3 

6 

9 

12 

Inventory movement report, 
Valuation Report, Variance count 
report and transaction report 

# of inventory count conducted 

100% compliance to 
GRAP12 

12 

3 

6 

9 

12 

Variance count report 

Budget (R) 

FR600 000 

FR2 200 000 

F^ 

000 

FRIOO 

000 

200 

000 

FR2 200 000 

s71 Fteports 


Page 43 


MOI\rTM_Y ACnCDN PLAN: ASSET AI\D INN/ENTORY MANAGEIVENr 

ACnVITES 

Qi 

Q2 

Q3 

Q4 


Jul 

Aug 

Sept 

Oct 

Nov 

Dec 

JanlB 

Feb 

Marie 

Apr 

MaylB 

JunlG 


15 

15 

15 

15 

15 

15 


15 


15 



Compiling Assets 
Maintenance Report 













Recognizing and record 
assets per category 
immediately in the asset 
register. 













Insuring assets 














Performing monthly asset 
reports and 

recorxaliation(depredation) 



Performing quarterly asset 
verification 


Perform yearendasset 
verification 

Maintained stock at least at 
5CP/0 

Development of Asset 
Management Plan 
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PROJECr&S: BUDGEr&nNANaALREPCDRnNG 


Performance 

Indicators 

2014/15 

Baseline 

2015/15 

Target 

Qi 

Q2 

QS 

Q4 

Evidence 

#of IVFMA 
compliance reports 
subm'tted 

4 IVFMA Statutory Reports 

12 Monthly Reports (s71) 

3 

6 

9 

12 

Quality Certificate 

4Quarterly Reports(s52) 

1 

2 

3 

4 

Quality Certificate 

2 Budget Adjustment Reports 
(Annual &Technical) (s28) 

N/A 

1 

2 

N/A 

Coundl Resolution 

1 Md-Year Report (s72) 

N/A 

N/A 

1 

N/A 

Quality Certificate 

12 Bank Recondliation 

12 Bank Recondliation 

3 

6 

9 

12 

Sgned Bank 
Recondliation 

12 Petty Cash Recondliations 

12 Petty Cash Recondliations 

3 

6 

9 

12 

Sgned Petty Cash 
Recondliation 

12 Debtors and Creditors 

recondliation 

12 Debtors and Creditors 

recondliations 

3 

6 

9 

12 

Signed Debtors and 
Creditors 

Recondliations 

12 Payroll recondliation 

12 Payroll recondliations 

3 

6 

9 

12 

Signed Payroll 
Recondliations 

Subnission date of 

2012/14 AFS 

AFS submitted on 31^ August 
2012 

Timeous subnission of AFS 

31^ August 
2015 

N/A 

N/ 

A 

N/A 

AckroA^edgement of 
Receipt Letter/doc 

Budget (R) 

RO 

N/A 

N/A 

N/A 

N/ 

A 

N/A 

S71 Reports 


MONn-L.Y ACnON PLAN: BUDGET & HNANQAL REPORnNG 


ACnVITES 

Qi 

Q2 

Q3 

Q4 


Jul 15 

Aug 

Sept 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

Apr 

May 

Junl5 



15 

15 

15 

15 

15 

15 

15 

15 

15 

15 


Preparing and subnitting in year reports timeously 













Preparing & subnitting AFS 
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PROLlECr5.4: SCM IIVPLEIVEISrrA'nCDN 


Development of 5 Year Rnandal Report 


Performance 

Indicator 

2014/15 

Baseline 

2015/15 

Target 

Q1 

Q2 

QS 

Q4 

Evidence 

Frequency in 
updating the 
database 

Ust of Tender 

AAarded Reports. 

4times 

1 

2 

3 

4 

Supplier Database 

Report / Coundl 
Resolution 

Completion date in 
revieN/wng Demand 
Management Plan 
(DIVP) 

DIVP in place 

SCfh June 2016 for 2016/16 
f/y 

N/A 

N/A 

N/A 

June 

2016 

Revie\/\ed Demand 
Management Plan 

#of keySCM 
reports 

4reports 

4 SCM reports subrritted 
-De\/iation Report 
-Tenders a\/\arded report 
-Purchase order report 
-service providers’ 
performance report 

1 

2 

3 

4 

De\/iation Report / 

Tenders A\/\arded 

Report / Purchase 

Order Report 

# of contract 
performance reports 
subrritted 

4reports 

4 reports 

1 

2 

3 

4 

Contract performance 
report 

% bids aw\arcled to 

SIVIVE’s. 

80% of bids a\/\arded 

to SIVIVE’s. 

80% of bids a\/\arcled to 

SIVIVE’s. 

20% 

45% 

65% 

85% 

Purchase order report 
and list of tenders 

a\/\arded. 

% bids au\arded to 

local SIVIVE’s 

35%of total 

procurement a 

\/\arcled to local 

SMIVEs 

50 %of total 
procurement.to local 

SMVEs 

10% 

20% 

35% 

50% 

Purchase order report 

% tenders above 

RIOO 000 subrritted 
to National Treasury 

Procurement contract 
information report 

100% 

100% 

100% 

100% 

100% 

Procurement contract 
information report 
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% of cx5nstruction 

tenders advertised 

on the a DB \/\ebsite 

4aDB related 
prqjects 

100% construction tenders 

advertised on the aDB 

\/\ebsite 

100% 

100% 

100% 

100% 

aBD Returns / bid 
a\/\arded report 

Budget (R) 

RO 

N/A 

N/A 

N/A 

N/A 

N/A 

s71 Reports 


MOI\m-LY ACnON PLAN: SCM IIVPLEIVENrATlON 


ACTIVITY 

Qi 

Q2 

Q3 

Q4 

Jul 

15 

Aug 

15 

Sept 

15 

Oct 

15 

Ncv 

15 

Dec 

15 

Jan 

15 

Feb 

15 

Mar 

15 

Apr 

15 

Mayl5 

Junl5 

Updating database 













Reviewng Demand Management Plan 













Training user depts supply chain issues. 













Populating (Sdassifying service providers on 
thedatabase 













Quarterly updates of the database. 













Capturing & monitoring procurement record 













Effecting the GRV system 













ODmpile & submit SCM reports timeously 













Compile&subnittendersaboveRlOO.OOO to 
National Treasury 
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PROJECraS: REVIEWOFHNANCEPOUaESAISDSTRATBGIES 


Performance 

Indicators 

2014/15 

Baseline 

2015/16 

Target 

Qi 

Q2 

QS 

Q4 

Evidence 

#of pdides 
revievved 

10 pdides revievved 

1. Bad-debts Pdicy 

2. Credit and Debt pdicy. 

3. Tariff Pdicy 

4. Property Rates Pdicy. 

5. Cash Shortage Pdicy 
6.SCM Pdicy 

y.Asset Management Pdicy 
8.Budget Pdicy 
aindigent Management 
Pdicy 

lO.Finance procedure 
manual 

11 polides devdoped and 
reviev\ed 

1. Bad-debts Pdicy 

2. Credit and Debt pdicy. 

3. Tariff Pdicy 

4. Property Rates Pdicy. 

5. Cash Shortage Pdicy 
6.SCM Pdicy 

7.Asset Management Pdicy 
aBudget and Virement 

Pdicy 

Q.lndigent Management 

Pdicy 

lO.Cash and Investment 

Pdicy 

ll.l=inance manual 

3 

-SCM 

Pdicy 

-Cash and 

investment 

policy 

-Cash 

shortage 

policy 

6 

-Asset 

managemen 
t pdicy 

-Bad-debts 

Pdicy 

-Indigent 
managemen 
t pdicy 

8 

-Credit 

Contrd 

Pdicy 

-Budget 

and 

Virement 

Pdicy 

10 

-Tariff 

Policy 

-Property 

Rates 

Policy 

Coundl 

resdutions 

RO 

N/A 

N/A 

N/A 

N/A 

N/A 

s71 

Report 
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MOI\m-l_Y ACnON PLAN: REVIEWOF RNANCE POUQES AI\D STRATEGIES 


AcnvnES 

Qi 

Q2 

Q3 

Q4 

Jul 15 

Aug 

15 

Sept 

15 

Oct 

15 

Nov 

15 

Dec 

15 

Janl6 

Febl6 

Marl6 

Apr 16 

May 

16 

Junl6 

Sdidt reference 
policy 













Staff cx5nsultation 
for inputs 













Subject to coundl 

structures 













Approval by 
coundl 













PFJOJECT S6: EKPEMDmjRE MANAGEI\/ENr 


F’erfcHmance Indicators 

2014/15 

Baseline 

2015/16 

Target 

Qi 

Q2 

Q3 

Q4 

B/idence 

T urnaround time for 
payment of creditors 

Creditors paid 

VMthin 30 days 

Creditors paid 

VMthin 30 days 

30 

days 

30 

days 

30 

days 

30days 

Sgned-off Creditors Age 

Analysis Fteport 

Budget (R) 

RO 

N/A 

N/A 

N/A 

N/A 

N/A 

s71 Report 


MONTT-LY ACnON PLAN: EXF>EMDI7LIRE MANAGEIN/ENT 


ACnVITY 

Qi 

Q2 

Q3 

Q4 


Jul 15 

Aug 

Sept 

Oct 

Nov 

Dec 

Janl6 

F«b 

Marl6 

Apr 

Mayl6 

Jun 16 



15 

15 

15 

15 

15 


16 


16 



Fadlitate payment of 
creditors 
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PROJBCT 5.6: IMJIGEISrr REGISTER MANAGEIN/EIMr 


F’erformance Indicators 

2014/15 

Baseline 

2015/15 

Target 

QL 

Q2 

QS 

Q4 

Evidence 

# of FBRR reports subrritted 

Indigent Register 

4 Fteport 

1 

2 

3 

4 

Sgned Quarterly Reports 

Budget (R) 

RO 

N/A 

N/A 

N/A 

N/A 

N/A 

s71 Report 


MOI\rn-LY ACnON PLAN: IMJIGENr REGISTER MANAGEIVENr 



PROJECr S8: 0PEFJA710N CLEAN AUDIT 


F’erformEince Indicators 

2014/15 

Baseline 

2015/15 

Targ^ 

Qi 

Q2 

QS 

Q4 

Evidence 

# of irregular expenditure reduced 

1 

0 irregular expenditure 

0 

0 

0 

0 

Irregular Ftegister 

# of fruitless &\/\asteful expenditure 

2 

0 fruitless expenditure 

0 

0 

0 

0 

Fruitless & Wbsteful 
Register 

# of unauthorized expenditure 

0 

0 unauthorized 
expenditure 

0 

0 

0 

0 

Unauthorized Expenditure 
Register 

# of material misstatements of AFS 

8 

0 

0 

0 

0 

0 

AGSAAudit Report 

# of FTIvrs employees doing business \/\ith FTM 
reduced 

1 

0 

0 

0 

0 

0 

Dedaration IT/rrrB / IVBD 

Budget (R) 

RD 

N/A 

N/A 

N/A 

N/A 

N/A 

S71 
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MOI\rn-LY ACnCDN PLAN: OPERATION CLEAN AUDIT 


ACnVITY 

Ql 

Q2 

Q3 

Q4 

Jul 15 

Aug 

15 

Sept 

15 

Oct 

15 

Nca/ 

15 

Dec 

15 

JanlB 

Feb 

15 

Marie 

Apr 

15 

MaylB 

Jun 15 

Monitoring (X)mpliance to finance 
law & regulations 
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KPA 6: GOOD GOVERNANCE AI\D PUBUC PARnaPATlON 
OBJECnVE: ‘‘TXD BSi-MNCE OOC€> OCA/B^NANCE AI\D PUBUC PARnaPAJION’’ 
PROJECr 6.1: WARD COIVIN/ITTEES SLIPPORT 


Performance Indicator 

2014/15 

Baseline 

2015/16 Target 

Qi 

Q2 

Q3 

Q4 

Evidence 

Functionality of \A/&rd Committees 

4reports 

4 reports generated on issues raised and 
processed 

1 

2 

3 

4 

Reports 

12 \/\ard committee consolidated reports 
generated 

1 

2 

3 

4 

Signed 

Quarterly 

Reports 

ITraining 

1 \A^d Committee Training conducted 

N/A 

N/A 

1 

N/A 

Training 

Report 

# of \A/&rd Committees partidpating 
in the \/\ard committee training 

Induction 

^Atorkshop 

14 \A/hrd Oommittees 

N/A 

N/A 

14\A^d 

Committees 

N/A 

Attendance 

Register 

Budget® 

RISOOOO 

RISOOOO 

25 000 

50 

000 

90 000 

180 

000 

s71 Reports 


MONn-l_Y ACnON PLAN: WARD COIVMTTEES 
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PR!OLlECr6.Z SPBaAL PFJOGRAIVIN/ES 


Performance Indicators 

2014/15 

Baseline 

2015/16 

Target 

Qi 

Q2 

QS 

Q4 

Evidence 

# of HIV/AIDS initiatives 

HIV/AIDS Plan in place 

4 Initiatives 

1 

2 

3 

4 

Report & Register 
of Attendance 

# of LAC^° Reports generated 

4 Reports 

2 reports 

N/A 

1 

N/A 

2 

Quarterly reports 

# of youth development initiatives 

3 Initiatives 

3 initiatives 

N/A 

1 

2 

3 

Reports & Register 
of Attendance 

# of disabled people initiatives unfolded 

2 initiatives 

2 initiatives 

N/A 

1 

N/A 

2 

Reports & Register 
of Attendance 

# of children initiatives unfolded 

1 Children initiative 

2 initiatives 

N/A 

N/A 

1 

2 

Reports & Register 
of Attendarre 

# of gender support prograrrmes 
initiated 

4 gender initiative implemented 

2 initiative 

1 

2 

N/A 

N/A 

Report & Register 
of Attendance 

# of elderly prograrrmes supported 

Elderly forum 1 place 

1 initiative 

N/A 

1 

N/A 

N/A 

Report & Register 
of Attendance 

# of initiatives to^Aards Mandela Day 

2 initiatives 

4 initiatives 

4 

initiativ 

es 

N/A 

N/A 

N/A 

MandelaDay 

Reports 

# of Moral Re-generation initiative 

1 initiative 

2 initiatives 

N/A 

1 

N/A 

2 

Report & Register 
of Attendance 

Budget (R) 

R160 000 

R420 000 

R50 

000 

R160 

000 

R420 

000 

R220 000 

s71 Reports 


'^°Local Aids Coimcil 
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MOI\m-LY ACnON PLAN: SPEQAL PROGRAIVIVES 


ACnVlTES 

Qi 

Q2 

Q3 

Q4 


Jul 

Aug 

Sept 

Oct 

Navl5 

Dec 

JanlB 

Feb 

Mar 

Apr 15 

May 15 

JunlG 


15 

15 

15 

15 


15 


15 

15 




Alignment of the avvareness 
programmes to other munidpal 
activities 













Monitor the functionality of LAC 













Implementation of youth development 
policy 


Fadlitate vvorkshops for people vuth 

disabilities ^ ^ 

Fadlitate Children’s Coundl organize 
W/shop on children’s rights Monitor 

functionality of fora 

Fadlitate wcimen’s month program 

Organise Older Persons W/shop ! V' > ' - " ■’i' 

Identify benefidaries and provide 
requisite support 
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PROLlECr6.3: <X)UNaL FUND - EVENfr MANAGEIV^^ 


Performance 

Indicators 

2014/15 

Baseline 

2015/15 

Target 

Q1 

Q2 

QS 

Q4 

Evidence 

Functionality of 
EXCO meetings 

4EXCO 

meetings 

4 EXCO meetings held 

1 

2 

3 

4 

Minutes 

Functionality of 
Coundl 

40rdinary 

Coundl 

meetings 

4 Ordinary coundl meetings held 

1 

2 

3 

4 

Mnutes 


6 Spedal 

Coundl 

meetings 

4 Spedal Statutory Coundl 
meetings 

1 

(Process 

plan 

(31®*ALigus 

t) 

N/A 

3 

Annual report 
atxl Budget 
adjustment 
(25‘'^January 
), Draft 
IDP/Budget 
and oversight 
report 

(31s‘Mafch) 

4 

IDP/Budget 

A±5ption 

(31®*May) 

Mnutes 

#of IDP/Budget 
public partidpation 
sessions held 

3 sessions held 

Ssessions 

*1 Munidpal vwde session 
*4Sectoral 

N/A 

N/A 

1 (Munidpal 
NA/ide session) 

5(1 

Munidpal 

\/\^de&4 

Sectoral) 

Public Partidpation 
Reports/Mnutes 

Budget 

420 000 

R224100 

50 000 

90 000 

300 000 

R224100 

s71 Reports 
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PROJBCT 6.4: MARKEniMG AISD PUBUaTY 


Performance Indicators 

2014/15 

Baseline 

2015/16 

Target 

Q1 

Q2 

QS 

Q4 

Evidence 

# of Nevvs Letters prodLx:ed 

4 Editions 

4 editions of quarterly 
nevvsletter 

111 

2 

3 

412 

Newsletter 

Completion date for \Afebsite 
revamp 

V\MDsite in place 

Revamped v\ebsite by 

30^ June 2016 

N/A 

N/A 

N/A 

Revampe 

dv\ebsite 

by30h 

June 2016 

Report 

# of media relations initiatives 

5 initiatives 

4 initiatives 

1 

2 

3 

4 

Reports 

Video profiling FTM 

Tourism brochure in 
place 

1 complete video 
profilingthe FTM 

N/A 

1 

rvA 

N/A 

Video 

# of quarterly service 
provider performatTce reports 

SLAs vyfh service 
providers 

4 Reports 

1 

2 

3 

4 

Report 

Budget (R) 

R180 000 

R120 000 

90 000 

100 000 

160 000 

120 000 

s71 Reports 


be for the 4* quarter of the 2010/11 financial year 
'^^Will overlap to the next quarter 
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MOI\rn-LY ACnON PLAN: MARKEHNG AI\D PUBUaTy 


AcnvnEs 


Coordinating generation of artides 


Developing Process Plan for NAfebsite 
Update 


Compiling reports 


Conduct media relations initiatives 


QL 

QZ 

QS 

Q4 

Jul 15 

Aug 

SeptlS 

Oct 

Nov 

Dec 

Janie 

Feb 

Marie 

Apr 

M^l£ 

Jun 1£ 


15 


15 

15 

15 


1£ 


1£ 





PRQ3ECT &5: COORaNATION OF SPORTS, AFOB AI\D CULTURE 


Performance Indicator 

2014/15 

Baseline 

2015/1£ 

Target 

Q1 

Q2 

Q3 

Q4 

Evidence 

# of events supported 

Four events organized/hosted 

4events 

1 

2 

3 

4 

Report & Register of 
Attendance 

# of Sports Makgotla 

Sports Council 

1 Sports Lekgotla 

1 

N/A 

N/A 

N/A 

Report & Register of 
AtterKfance 

Budget (R) 

R50 000 

R116 000 

20 000 

50 000 

80 000 

116 000 

s71 Reports 


MONn-l-Y ACnON PLAN: COORaNA'nON OF SPORTS, ARTS AI\D CULTURE 


ACnVITES 

Qi 

Q2 

Q3 

Q4 


Jul 

Aug 15 

Sept 

OctlS 

Nov 

Dec 

Jan 

Feb 

Mar 1£ 

Apr 

May 

Jun 1£ 


15 


15 


15 

15 

1£ 

1£ 


1£ 

1£ 


Facilitating sports events 













Preparing and hosting of sports lekgotla 














Implementing & monitoring of sports, 
arts & culture issues 
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PROJECr &6: SECUFaTy 


Performance Indicators 

2014/15 

Baseline 

2015fl6 

Target 

Q1 

Q2 

QS 

Q4 

E\/idence 

# of security related inddents reported 

3 

*Assault 

*Vandalism 

*Theft 

0 

0 

0 

0 

0 

Quarterly Security Reports 

Budget (R) 

RO 

N/A 

N/A 

N/A 

N/A 

N/A 

s71 Reports 


MOI\m-LY ACnON PLAN: SBCUFaTy 


ACTIVITES 

Qi 

Q2 

Q3 

Q4 

Jul 

15 

Aug 

15 

Sep 

15 

Oct 

15 

Nov 

15 

Dec 

15 

Janl6 

Feb 

16 

Mar 16 

Apr 

16 

Mayl6 

June 16 

Compiling security reports 
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PROJECr 6.7: CORFORATE PERFORMANCE MANAGEIVB\fr SYSTEM (PMS) 


Performance Indicators 

2014/15 

Baseline 

2015/16 

Target 

Q1 

QZ 

QS 

Q4 

E\4dence 

# of Performance 

Makgotla 

3 

Performanc 
e Makgotla 

3 Performance 
Makgotla 

113 

N/A 

214 

3 

Lekgotla Resolution Register 

# of in- year reports 
generated 

4 reports 

4Quarterly 

reports^ 

1 

2 

3 

4 

Quarterly Reports 

%completion of the 

Annual Report in place 
vvithin stipulated 
timeframe 

2011/12 

Annual 

Report 

100% completion 
of the Annual 
Report 

-25% (Annual 
Performance 
Report) 

-50% 

(compilation of 
Draft Annual 
Report) 

-75%(Tabling of 
Draft Annual 

Report: 31 

January 2016) 
-100% (O/ersight 
Report : 31 

March 2016) 

25% 

(Annual 

Performance 

Report) 

50% 

(Compilation 
of the \yett 

Annual 

Report) 

100% 

-75%=Table 

Draft Annual 

Report to Council 
-100% = 

O/ersight Report 
on 2014/15 

Annual Report 

N/A 

Council Resolution 

Completion date in 
developing 2016/16 

SDBIP 

SDBIPin 

place 

2016/16 SDBIP 
developed in 

June 2016 

N/A 

N/A 

N/A 

2016/16 SDBIP 
developed in June 
2016 

Coundl Resolution / Signed 
SDBIPfor 2016/16 

Budget (R) 

RO 

N/A 

N/A 

N/A 

N/A 

N/A 

s71 Reports 


'^^Will be 2012/14 4* Quarter Performance Lekgotla. 
14 ^nd feporting implies Mid-Year Report. 
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Ma\fn-i-Y ACnC3N PLAN: PMS (CORFORA'T^ 


ACnVITES 

Qi 

Q2 

QS 

Q4 

Jul 

15 

Aug 

15 

Sep 

15 

Oct 

15 

Nov 

15 

Dec 

15 

Janie 

FeblB 

Mar 1£ 

Apr 1£ 

M^lfi 

Junelfi 

Organizing Performance Lekgotla 













Compiling in-year reports 









B 




Compiling the Draft Annual Report 













Tabling the Draft Annual Report 













Subrritti ng CVersight Report for 
adoption on Annual adoption 













Submitting Annual and CVersight 
ReportstoCCGHSTAand PT 












PROJECr &8: ll\rTERGO\/EF!M\/EI\rrAL F!E1_A71CDI\IS 


Performance Indicators 

2014/15 

Baseline 

2015flfi 

Target 

QL 

Q2 

QS 

Q4 

Evidence 

# of reports generated in support of YAC, 
OJW&SAWID 

4reports 

4 reports on support for YAC , CCV\fe & SANAID 

1 

2 

3 

4 

Quarterly Reports 

#of IGRFora 

1 

1 

N/A 

1 

N/A 

N/A 

Mnutes & Register 
of Attendance 

Budget (R) 

RD 

N/A 

N/A 

N/A 

N/A 

N/A 

s71 Reports 


Page 60 


MCMSrn-LY ACnCDN PLAN: INTERGOV/EFaMVENTAL RELATICDNS 


AcmvnES 

QL 

Q2 

QS 

Q4 

Jul 

15 

Aug 

15 

Sep 

15 

Oct 

15 

Nov 

15 

Dec 

15 

Janie 

FeblB 

MarlB 

Apr 15 

M^15 

Junel5 

Supporting YAC, caDW&SAWID 













IGR Forum 














PROIJBCT&9: INTERNAL AUDIT 


Performance 

Indicators 

2014/15 

Baseline 

2015fl5 

Target 

Q1 

Q2 

Q3 

Q4 

Evidence 

# of risk based audits 

conducted 

6 risk 

based 

audits 

reports 

4 risk based audits conducted 

1 

2 

3 

4 

Internal Audit Reports 

# of PMS audits 

conducted 

6PMS 

audit 

reports 

4 PMS audit reports 

1 

2 

3 

4 

PMS audit reports 

# of follow up audits 
conducted 

2followup 

audits 

conducted 

*lnternal 

Audit 

*AG Audit 

2 Internal Audit follcw- up Report 

N/A 

1 (Internal 
audit 

follcw up)) 

N/A 

2(AG) 

Internal Audit followup 
Report 

Completion date in 
revievyng Internal Audit 
Plan 

Approved 

2014/2015 

Internal 

Audit Plan 

Development and Approval of 
Internal Audit plan for 2015/16 

Development 
and Approval 
30^1 Sep 

2015 

N/A 

N/A 

N/A 

AC Resolution 

Completion date in 
reviewing Intemal Audit 
Charter Review 

Approved 

Internal 

Audit 

Charter 

Reviewand Approval of Internal 
Audit Charter for 2016/16 

Reviewand 

Approval 

3CPSep 

2015 

N/A 

N/A 

N/A 

AC Resolution 

Completion date in 

Approved 

Review and Approval of Audit 

Review 

Approval 

N/A 

N/A 

Coundl Resdution 
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reviewng Audit 
Corrrrittee Charter 

Audit 

Committee 

Charter 

Committee Charter for 2016/16 

30^’Sep 

2015 

31®‘ Dec 

2015 




R300 000 

RIOOOOO 

N/A 

R50 000 

R60 000 

RIOOOOO 

N/A 


Masrn-LY ACnON PLAN: INIEFaMAL ALOT 


ACnVITES 


Fadlitating for finalization of 
risk based Internal Audit plan 
Monitoring implementation of 
the Internal audit 
implementation plan 


Reviewing of internal audit 
responses 
Reviewof Internal Audit and 
Audit Committee Charters 



F>ROLlECr &1D: E>CTEFa\IAL ALOT 


F>erfoiTnance 

Indicators 

2014/15 

Baseline 

2015/16 

Target 

Q1 

Q2 

QS 

Q4 

Evidence 

#of findings& 
recnnnmendations 
implemented from 
2014/15 audit report 

Qualified Audit 
Reportfor 

2012/14 

AG follow- 
up Audit 
Report 

N/A 

N/A 

N/A 

AGfollcw- up 

Audit Report 

30 June 2015 

AG Follcwv-up Audit Report for 2012/14 

1450 000 

R1 540 000 

N/A 

R1600 

000 

N/A 

N/A 

s71 Reports 
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MOI\rn-LY ACnCDN PLAN: E>CTERNAL AUDIT 


AcmvnES 

Qi 

Q2 

QS 

Q4 


Jul 

Aug 15 

Sept 

OctlS 

Nov 

Dec 

Jan 

Feb 

MarlB 

Apr 

May 

Jun 15 


15 


15 


15 

15 

15 

15 


15 

15 


Fadlitating assembling of audit file 













Compile AFS for 2014/2015 













SutDrrit AFS to AG t 3 y 31.08.15 













Monitor audit process 














PRQ3ECT &13.: SUPPCDRr TO C3\/ERSIGHr STRUCTURES (ALaT COIVIVITTEE & IVPAQ 


Performance Indicator 

2014/15 

Baseline 

2015/15 

Target 

Qi 

Q2 

QS 

Q4 

Evidence 

# of Audit Comrrittee 
reports subrritted to Coundl 

4 reports AC 
reports 

4audit 

comnrittee 

reports 

1 

2 

3 

4 I 6 

Audit Comrrittee Reports (to (Ooundl) 

# of Spedal Audit 

Comrrittee meetings held 

2 spedal 

meeting 

2 spedal 

meetings 

-lAFS 

-2PIVIS 

1 

N/A 

2 

N/A 

Audit (Dorrrrittee Report ( to COundl) 

# of IVPAC meetings held 

4 IVPAC in 
place 

4meetings 

1 

2 

3 

4 

Mnutes & Register of AtterKfance 

Budget R 

R180 000 

R300 000 

40 000 

100 000 

120 000 

R300 000 

s71 Reports 


MC3NTH-Y ACmCDN F1-AN: SUF»PC3RT TO C3\/EFeSIGI-Tr STRUCnUFIES (ALOT CCDIVIN/ITTEE & IVFAQ 


ACnVITES 

Q1 

QZ 

QS 

Q4 


Jul 

Aug 

Sept 

Octl4 

Nov 

Dec 

Jan 

Feb 

Marl5 

Apr 

May 

Jun 15 


15 

144 

15 


15 

15 

15 

15 


15 

15 


Providing requisite support to 













oversight structures 














'^®May overlap in the next quarter 
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PROJBCT 6 . 22 : FRAUD PREVEISmCDN AI\D RISK MANAGEIVEIMr 


Perfofmance 

Indicators 

2014/15 

Baseline 

2015/15 

Target 

QL 

QZ 

Q3 

Q4 

Evidence 

# of fratid prevention 
initiatives 

6 Fraud Prevention 

initiatives 

*Coundllors 

*HR 

4 Raud Prevention 

initiatives 

1 

2 

3 

4 

Quarterly Reports 

# of risk management 
reports 

4Reports 

4reports 

1 

2 

3 

4 

Quarterly Implementation 

Reports 

# of policies revieAed 

2 -Fraud Fh'evention 

Strategy 

-Code of conduct for 

offidals invdved in 

SCMprocesses 

Reviewed Anti-Raud 
Revention Strategy and 

Risk Management Pdicy 

1 

2 

NfA 

N/A 

Coundl Resdutions 

# of Rsk Registers 
developed 

2 Risk Registers 

Reviewand development 
of 02 Risk Registers 
*Strategic Risk Register 
*Operational Risk Register 

N/A 

N/A 

1 

*Strategi 
c Risk 
Register 

2 

*Strategic 

Risk 

Register 

*Operation 

al Risk 

Register 

Risk assessment Report 

Budget R 

R160 000 

R145 000 

NfA 

50 000 

100 000 

145 000 

s71 Reports 
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PROIJBCT&14: CUSTCDIVER CARE 


PerforiTBnce Indicators 

2014/15 

Baseline 

2015/15 

Target 

Q1 

Q2 

Q3 

Q4 

E\/idence 

Turnaround time for issues 
reportedand addressed 

Complaints 
register, 
Presidential & 

Premiers’ 

hotlines 

21clays 
-Community 
-Presidential hotline 

-Petition Comrrittee 

-Public Protector 

-Prerrier’s hotline 

-COGHSTA’s hotline 
-Compliments & 
Complaints Register 

21clays^^ 

21days 

21clays 

21days 

Quarterly reports 

Budget (R) 

RO 

N/A 

N/A 

N/A 

N/A 

N/A 

s71 Reports 


MONTT-LY ACnON PLAN: CUGTOIN/ER CARE 


ACnVITES 

Ql 

Q2 

QS 

Q4 

Jul 15 

Aug 15 

Septl5 

Octl5 

Novl5 

Decl5 

JanlB 

FeblB 

Marie 

Apr 

15 

May 

15 

Jun 

15 

Monitoring response to queries & 
complaints lodged 














'^^This is a constant target such that it must be achieved throughout the financial year. 
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Thus done and signed at Mashung, Ga-l\ku\Eina, Fetakgomo Ijocal Munidpality on this day. 


..of 


. 201 & 


Munidpal Manager’s Signature_ 


Witnesses: 1 . 

2 ._ 


Mayor’s Signature:. 


Witnesses: 1.. 

2 ._ 
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